
 
 

BOSTON TOWN DEAL BOARD  
 

MONDAY 20 JANUARY 2020 AT 10 AM 
 

VENUE: EMAT CENTRE, BOSTON COLLEGE CAMPUS, SKIRBECK ROAD, 
BOSTON 

 
Agenda 

 
1 Apologies: 
 
 John Harness - NHS 
 Andy Lawrence - Port of Boston 
 Rob Barclay - Shodfriars 
 Kingsley Taylor - CAB 
 Nick Heath - Wilmott Dixon 
 Simon Beardsley - Lincolnshire Chamber of Commerce 
 Matt Warman, MP 
 
2 Declarations of Interest (Enc) 
 
3 Governance and Decision Making (Enc) 
 
4 Expression of Interest for Interventions (Enc) 
 
5 Workplan - Board to provide direction for the February Board meeting Agenda 
 (Verbal) 
 

 
AT THIS POINT OF THE MEETING THE CHAIR WILL ASK MEMBERS OF THE 
PUBLIC TO LEAVE THE ROOM AS THE NEXT ITEM OF THE AGENDA CONTAINS 
CONFIDENTIAL INFORMATION IN ACCORDANCE WITH CLAUSE 7.4 OF THE 
TERMS OF REFERENCE 
 

 
6 The Readiness Checklist (Enc) 
 
7 Any Other Business 
 
 

NB:  Dates for 2020 Meetings (all at 10-12noon - venues tbc):- 
 28 February, 20 March, 24 April, 29 May, 26 June 

 



 

 

REGISTER OF INTERESTS 
 

Each member shall review their individual register of interests before each Board 

meeting and, where applicable, submit any necessary revisions to the Secretary of the 

Board at the start of the meeting. 

 

Even if a meeting has not taken place a member must, within 28 days of becoming 

aware of any change to the interests specified below, provide written notification to the 

Secretary of the Board of that change. 

 
 

 
SECTION 1 

 
ANY EMPLOYMENT, OFFICE, TRADE, 
PROFESSION OR VOCATION CARRIED ON 
FOR PROFIT OR GAIN 
 

 
DECLARATION 

 
1.1 

 
NAME OF: 
 
 YOUR EMPLOYER 
 
 ANY BUSINESS CARRIED OUT BY YOU 
 
 ANY OTHER ROLE IN WHICH YOU 

RECEIVE RENUMERATION (THIS 
INCLUDES REMUNERATED ROLES 
SUCH AS COUNCILLORS) 

 

 

 
1.2 

 
DESCRIPTION OF EMPLOYMENT OR 
BUSINESS ACTIVITY 
 

 

 
1.3 

 
THE NAME OF ANY FIRM IN WHICH YOU 
ARE A PARTNER 
 

 

 
1.4 

 
THE NAME OF ANY COMPANY FOR WHICH 
YOU ARE A REMUNERATED DIRECTOR 
 

 
 



 
SECTION 3 

 
CONTRACTS 
 

 

 
3.1 

 
ANY CONTRACT FOR GOODS, WORKS OR 
SERVICES WHICH HAS NOT BEEN FULLY 
DISCHARGED BY ANY ORGANISATION 
NAMED AT 1.1 
 

 

 
3.2 

 
ANY CONTRACT FOR GOODS, WORKS OR 
SERVICES ENTERED INTO BY ANY 
ORGANISATION NAMED AT 1.1 WHERE 
EITHER PARTY IS LIKELY TO HAVE A 
COMMERCIAL INTEREST IN THE OUTCOME 
OF THE BUSINESS BEING DECIDED BY THE 
BOSTON TOWN DEAL BOARD (BTDB) IN 
THE FORTHCOMING MEETING 
 

 

 
SECTION 4 

 
LAND OR PROPERTY 
 

 

 
4.1 

 
ANY BENEFICIAL INTEREST YOU OR ANY 
ORGANISATION LISTED AT 1.1 MAY HAVE 
IN LAND OR PROPERTY WHICH IS LIKELY 
TO BE AFFECTED BY A DECISION MADE BY 
THE BTDB IN THE FORTHCOMING 
MEETING. 
 
THIS WOULD INCLUDE, WITHIN THE AREA 
OF THE BTDB, ANY BENEFICIAL INTEREST 
IN ANY LAND INCLUDING YOUR PLACE(S) 
OF RESIDENCY  
 
FOR PROPERTY INTERESTS, PLEASE 
STATE THE FIRST PART OF THE 
POSTCODE AND THE LOCAL AUTHORITY 
WHERE THE PROPERTY RESIDES. IF YOU 
OWN/LEASE MORE THAN ONE PROPERTY 
IN A SINGLE POSTCODE AREA, PLEASE 
STATE THIS. 

 

 

 

 
SECTION 5 

 
SECURITIES 

 
 
 

 
5.1 

 
ANY INTEREST IN SECURITIES OF AN 
ORGANISATION IN 1.1 WHERE:- 
 
(A) THAT BODY (TO MY KNOWLEDGE) HAS 

A PLACE OF BUSINESS OR LAND IN 
THE AREA OF THE BDTB; AND 

 



 
(B) EITHER - 
 

(i) THE TOTAL NOMINAL VALUE OF 
THE SECURITIES EXCEEDS 
£25,000 OR ONE HUNDRETH OF 
THE TOTAL ISSUED SHARE 
CAPITAL OF THAT BODY; OR 

(ii) IF THE SHARE CAPITAL OF THAT 
BODY IS OF MORE THAN ONE 
CLASS, THE TOTAL NOMINAL 
VALUE OF THE SHARES OF ANY 
ONE CLASS IN WHICH HAS A 
BENEFICIAL INTEREST EXCEEDS 
ONE HUNDRETH OF THE TOTAL 
ISSUED SHARE CAPITAL OF THAT 
CLASS 
 

 
SECTION 6 

 
GIFTS AND HOSPITALITY 
 

 

 
6.1 

 
ANY GIFTS AND/OR HOSPITALITY 
RECEIVED AS A RESULT OF MEMBERSHIP 
OF THE LEP (ABOVE THE VALUE OF £50) 
 

 

 
OTHER INTERESTS 
 
MEMBERSHIP OF ORGANISATIONS 
 
I AM A MEMBER OF, OR I AM IN A POSITION OF GENERAL CONTROL, A TRUSTEE OF, 
OR PARTICIPATE IN THE MANAGEMENT OF:- 
 
1 ANY BODY EXERCISING FUNCTIONS OF A PUBLIC NATURE (E.G. SCHOOL 

GOVERNING BODY): 
 
2 ANY BODY DIRECTED TO CHARITABLE PURPOSES:  
 
3 ANY BODY, ONE OF WHOSE PRINCIPAL PURPOSES INCLUDE THE INFLUENCE 

OF PUBLIC OPINION OR POLICY (INCLUDING ANY POLITICAL PARTY OR TRADE 
UNION): 

 
4 ANY LOCAL AUTHORITY (PLEASE STATE ANY INTERESTS YOU HOLD AS LA 

LEADERS/CABINET MEMBERS LA LAND, RESOURCES AND THE LA'S 
COMMERCIAL INTERESTS): 

 
5 ANY OTHER INTEREST WHICH I HOLD WHICH MIGHT REASONABLY BE LIKELY 

TO BE PERCEIVED AS AFFECTING MY CONDUCT OR INFLUENCING MY 
ACTIONS IN RELATION TO MY ROLE: 

 
  



BTDB MEMBER'S DECLARATION AND SIGNATURE 

 
I CONFIRM THAT HAVING CARRIED OUT REASONABLE INVESTIGATION, THE 
INFORMATION GIVEN ABOVE IS A TRUE AND ACCURATE RECORD OF MY RELEVANT 
INTERESTS, GIVEN IN GOOD FAITH AND TO THE BEST OF MY KNOWLEDGE:- 
 

 
DATE 
 

 

 
MEMBER'S NAME 
 

 

 
SIGNATURE 
 

 

 
RECEIPT BY BTDB DELIVERY TEAM 
 

 
DATE RECEIVED BY 
THE BTDB DELIVERY 
TEAM 
 

 

 
SIGNATURE OF THE 
BTDB CHAIR 
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Board Report - Agenda Item 3 
 
Date: 20 January 2020 
 
Title: Governance and Decision Making 
 

1. Executive Summary 
A report with appendices to agree the Board Membership, Governance and 
Decision Making of the Boston Town Deal Board. 

2. Recommendations 

(i) Approve the Board Membership (Appendix 1) 
(ii) Approve the Terms of Reference and Schedules (Appendix 2) 
(iii) Appoint a Chair to the Boston Town Board 
(iv) Appoint a Deputy Chair to the Boston Town Board  

3. Report 

Background 

3.1 The Towns Fund Prospectus was published in November 2019 and provides 
the framework under which Town Boards should be constituted and how 
decisions will be made. Preparatory work has been undertaken since the 
publication and during the period of Purdah to enable a Town Deal Board to be 
convened and a Terms of Reference is attached for consideration and 
approval. 
 

3.2 The Terms of Reference set out the governance of the Board, Board Members, 
and the relationship with Boston Borough Council and provide a basis for how 
the decisions of the Board will be made and the role of Board Members. 

 
3.3 There will be wide stakeholder engagement throughout the process and the 

role of stakeholders is contained within the Terms of Reference at Schedule 1. 
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3.4 Further Guidance may be published from time to time that will require the Terms 
of Reference to be reviewed. 
 

3.5 The priorities of the Board are to; 
 
(i) Develop and agree an evidenced based Town Investment Plan  
(ii) Develop a clear programme of interventions  
(iii) Coordinate resources and engage stakeholders  

 
In undertaking these functions, the Board will be supported by Boston Borough 
Council. 

 
 Board Membership 
 
3.6 The Towns Fund Prospectus provides a detailed framework for whom may be 

part of the Town Board and the Terms of Reference provide clarity regarding 
Board Membership.  
 

3.7 The events to promote the purpose of the Towns Fund created much interest 
and Boston, generating Board membership that is broad in range of 
backgrounds and highly skilled in a range of disciplines, bringing significant 
commercial knowledge and expertise. The full schedule of membership is 
detailed in Appendix 1 and will be published on the website. 

 
3.8 The Terms of Reference also include references to the new Board members, 

when Board members may leave the Board and how to manage conflicts of 
interest. 
 

3.9 A Code of Conduct for Board Members may be found at Schedule 2 of the 
Terms of Reference. 

 
The Terms of Reference 

3.10 The Terms of Reference under which the Board will operate are found within 
Appendix 2. They are sufficiently broad to manage a wide range of issues that 
may arise and provide clarity for the Board, stakeholders and the wider public 
to understand the function and purpose of the Board, whilst retaining a 
pragmatic flexibility. 
 

3.11 The Terms of Reference provide the framework for how decisions will be made, 
including quorum, voting arrangements and related procedural matters. 

 
3.12 The meetings of the Board will take place in public. However, it is recognised 

that when interventions are first proposed, they may have not be fully 
formulated, the impact of such ideas may not be fully recognized and they may 
contain confidential information relating to commercial activities of decisions 
that are not in the public domain. In such circumstances, reports that contain 
such information will not be debated within the public domain. These matters 
are referenced within the Terms of Reference. 
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3.13 The Terms of Reference will be reviewed on an annual basis, or when further 

guidance may be issued by government or when a matter arises that requires 
amendments to be made. 

 
Chair and Deputy Chair of the Board 
 

3.14 The Board must have a Chair to provide direction and part 4 of the Terms of 
Reference provide the framework for the role of the Chair. 
 

3.15 The Chair and Deputy Chair will be appointed at the Board Meeting. 
 
The Board’s Relationship with the Boston Borough Council 

3.16 The Board is not an incorporated body and BBC will remain the accountable 
body for the Capacity Funding that has been received and any future funding 
that may be received by way of further Capacity Funding, grants or contribution 
to feasibility studies that the Board may wish to commission. 
 

3.17 The Board will be supported by the Boston Town Board Delivery Team 
throughout the process. 

 
3.18 Further clarity regarding this relationship is found within clause 11 of the Terms 

of Reference. 
 

Ancillary Matters  
 
3.19 The Board and it’s activities will be subject to Freedom of Information requests, 

in addition to the Data Protection Act 2018 and the Environmental Information 
Regulations (various). Provision will be made on the Boston Town Deal website 
and support will be provided by BBC to manage and respond to such requests. 
 

3.20 It is likely that members of the public may have direct questions that relate to 
how the Board functions and the decisions it makes. These in the first instance 
will be directed to the Delivery Team to manage, and where appropriate engage 
with the Chair and/or the Board. 

 
Conclusion  
 

3.21 The Terms of Reference provide a clear framework through which the Board 
may be an effective vehicle to discharge the functions and priorities of the 
Towns Fund Prospectus. 
 

Appendices 

(i) Board Members 
(ii) Boston Town Deal Board Terms of Reference  



APPENDIX 1 

Boston Town Deal Board Members 

Jo Maher - Boston College (Chair) 
        
Nick Worboys - Longhurst Housing (also Lincolnshire LEP representative)  
   
Donna Watton - Vodafone   
      
Andy Lawrence - Port of Boston  
       
Councillor Eddy Poll - Lincolnshire County Council 
  
Councillor Aaron Spencer - Leader, Boston Borough Council  
    
Cllr Paul Goodale - BTAC Chairman, Boston Borough Council   
   
Emma Hadley - Boston Witham Academies Federation 
    
Matt Warman, MP  
        
David Fannin - CVS  
        
Kingsley Taylor - CAB 
         
Peter Isaac - Oldrids 
         
Jacqui Bunce - NHS 
 
John Harness - NHS 
         
Neil Kempster - Chestnut Homes  
     
Alice Olsson - Metsa Wood 
        
Nick Heath - Wilmott Dixon  
       
Simon Beardsley - Lincolnshire Chamber of Commerce 
     
Alison Fairman, BEM - Community Representative 
 
Richard Tory - Big Boston Local  
     
Norman Robinson - Environment Agency 
       
Greg Pickup - Heritage Lincs 
 
Clive Fletcher - Historic England  
  
Sandra Dowson - One Public Estate 
 
Rob Barclay - Shodfriars 
 
Val Braybrooks, MBE - University of Lincoln 
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APPENDIX 2 
BOSTON TOWN DEAL BOARD 

 
TERMS OF REFERENCE 

 
ADOPTED BY RESOLUTION OF THE BOARD ON 20 JANUARY 2020 

 
The Boston Town Deal Board (BTDB) is not a formally constituted body and shall hold 
no monies or assets. These Terms of Reference shall constitute the formal 
Constitution of the BTDB. 
 
1. CONSTITUTION  

 
 The Board was constituted at a full meeting of the Boston Town Deal Board 

held on 20 January 2020. 
 
2. DUTIES AND TERMS OF REFERENCE  

 
2.1  The BTDB is a strategic body created as a vehicle following Boston being 

identified as a Town that may benefit from the Towns Fund. The BTDB brings 
together the private, public and voluntary sectors to provide strategic leadership 
to develop and deliver an Investment Plan and schedule of interventions to 
secure government funding, and which sets out a clear understanding of the 
area, focusing on its assets, opportunities and challenges.  It will be the vehicle 
through which the vision and strategy for Boston is defined.  

 
The BTDB will provide strategic insight on the challenges and opportunities 
facing the area by:  

 
a)  Championing the BTDB economic vision and promote bold, deliverable 

interventions that will define the Investment Plan;  
 

b)  Communicating with the business community and residents around 
economic growth and delivery of the interventions;  

 
c)  Sharing knowledge practice and intelligence within the BTDB area and 

beyond, both regionally and nationally, and;  
 

d)  Proposing allocation of resources to deliver economic growth, secure 
finance and encourage local and national bodies to match resources to 
achieve the BTDB’s ambitions.  

 
2.1  The Board shall:  

 
a) Develop and oversee the delivery of an evidence based Investment Plan. 

 
b) Co-ordinate public, private and third sector activity to develop and deliver 

the interventions in using the framework of the Towns Fund Prospectus 
and any further guidance that may be issued. 

 



2 
 

c) To have regard to the three strands of the Prospectus and develop the 
interventions and maximise the impact of those interventions; 

 
(i)  Urban Regeneration, planning and land use 
(ii)  Skills and Enterprise  
(iii)  Connectivity 

 
 Schedule 1 sets out how stakeholders will be engaged through 

development of these themes. 
 

a. Promote Boston as a prime location for inward investment, 
international trade and to proactively help more locally based 
companies export their goods and services. 

b. Actively promote equality and diversity to ensure a strong gender 
balance. 

c. Respond to opportunities that arise from government initiatives to 
support economic development within Boston;  

d. Support the localisation agenda by negotiating freedoms and 
flexibilities with government on actions which encourage more local 
devolution and accountability;  

e. Co-ordinate and influence government and others on matters that 
benefit the economy. 

f. Attend public consultation events  
g. Attend events to promote the TBDB Investment Plan and emerging 

interventions. 
 

2.2  The Board's priorities are:  
 

 Develop and agree an evidenced based Town Investment Plan  

 Develop a clear programme of interventions  

 Coordinate resources and engage stakeholders  
 

2.3  The Board Shall: 
 

 Delegate to the Chairman of the Board the authority to make urgent decisions, 
having consulted by way of email with Board members, where a Board cannot 
be convened in a timely manner to consider a matter. The decision shall be 
published as soon as practically possible once taken. 

 
3  Membership 
 
3.1 The members of the Board shall be appointed by the Board and may be 

removed at any time by the Board.  
 

3.2  The BTDB shall comprise of representatives of; 
 

(a) All tiers of local government 
(b) The Member of Parliament for the constituency including Boston Town 
(c) Local Business and Investors 
(d) The Greater Lincolnshire Local Enterprise Partnership 
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(e) Prominent members of civic, faith organisations and voluntary 
organisations 

 
3.3  The BTDB may comprise of representatives of; 

 
(a) Universities and Further Education Colleges 
(b) Academies and Schools 
(c) NHS 
(d) Development Corporations 
(e) Local Sports Teams 
(f) Cultural and Creative Institutions 
(g) Housing Sector, including developers and housing associations 
 

3.4 The BTDB may comprise of representatives from Arms-length bodies and other 
non-departmental agencies such as, but not exhaustively; 
 
(a) Homes England 
(b) Environment Agency 
(c) Historic England 
 

3.5 The BTDB may comprise of other private sector representatives and 
developers who operate on a national and international platforms who 
understand the requirements for investment and can help identify the best use 
of private and public funds. 
 

3.6 Applications for new Board Members shall be determined by the Board 
following a report from the lead officer of the BTDB Delivery Team. 
 

3.7 A Board Member shall cease to be a member of the BTDB in the following 
circumstances; 

 
a) Such Board Member gives written notice to the Chair of their notice of 

resignation; 
b) Such Board Member’s death; 
c) Such Board Member’s bankruptcy making of any arrangement or 

composition with their creditors, or liquidation, or in the case of an 
organisation, winding up, liquidation, dissolution or administration or 
anything analogous to any of the foregoing occurring in relation to a Member 
in any jurisdiction; 

d) Such Board Member is removed from membership by a resolution of the 
Board that it is in the best interests of the Board that the membership is 
terminated. 

 
3.8 Board Members may be removed from the BTDB as set out in Schedule 2 

(Boston Town Deal Board Code of Conduct). Any Board Member removed may 
not be reappointed. 
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4  The Chair and Deputy Chair 

 
4.1  The Board shall appoint the Chair and Deputy Chair. 

 
4.2 In the absence of the Chair, the Deputy Chair will assume the responsibilities 

of the Chair. 
 

4.3 In the absence of both the Chair and Deputy Chair at a formal meeting of the 
BTDB, those present for the meeting of the Board will vote and appoint a Chair 
for that meeting only. 

 
4.4 The BTDB Delivery Team will consult the Chair from time to time on progress 

of works required to be undertaken on individual interventions and the 
developing Investment Plan. 

 
4.5 The Chair may convene an informal meeting of all or some of the Board 

Members to inform progress of a particular matter arising under the 
development of individual interventions. 

 
4.6 The Chair may meet third parties and attend events on any matter pertaining to 

the Investment Plan and individual interventions to progress activity and 
outcomes. 

 
5  SUBSTITUTES 
 
5.1 There shall be no substitutes at the Board meeting with the exception of the 

representative of Boston Borough Council, the Leader of the Council. 
  
5.2  The Leader of Boston Borough Council shall designate a formal deputy in 

writing to the Chair. 
 
5.3  Where the Leader of Boston Borough Council will not be in attendance and not 

exercising a proxy vote, they must notify the secretary to the Board no later 
than 24 hours before the Board meeting. 

 
6  ATTENDANCE AT MEETINGS  

 
6.1 The Board will meet monthly until submission of the Investment Plan and 

thereafter quarterly. The Board may meet at other times during the year as 
agreed between the members of the Board and may approve recommendations 
via written procedure.  
 

6.2 Formal Board meetings will take place in public where all formal decisions of 
the Board will be taken, subject to emergency provisions as set out in 2.3. 
 

6.3 Informal Board Meetings may take place from time to time. These will be in 
private and not open to the public. Other persons and external advisers may be 
invited to attend all or part of any meeting as and when appropriate as 
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observers and shall be entitled to speak at the meeting with the prior permission 
of the Chair but shall not be entitled to vote.  
 

6.4 With the prior agreement of the Chair, any Board Member may participate in a 
meeting by means of a conference telephone or similar communications 
equipment whereby all persons participating in the meeting can communicate 
with each other and participation in a meeting in this manner shall be deemed 
to constitute presence in person at such meeting and shall be entitled to vote 
and be counted in a quorum accordingly.  

 
7  NOTICE OF MEETINGS  

 
7.1 Meetings of the Board shall be called by the secretary to the BTDB at the 

request of the Chair of the Board. The agenda and papers for meetings shall 
be approved by the Chair.  

 
7.2 Unless otherwise agreed, notice of each meeting confirming the venue, time 

and date together with an agenda of the matters to be discussed at the meeting 
shall be forwarded to each member and any other person required to attend no 
later than 3 business days before the date of the meeting. Any supporting 
reports and/or papers shall be sent to each member of the Board and other 
attendees (as appropriate) at the same time and minutes published on the 
website.  
 

7.3 The agenda and reports (that are not exempt under legislative arrangements) 
shall be published on the BTDB’s website. 
 

7.4 There will be occasions when the business of the meeting will be subject to 
confidentiality for reasons of commercial confidentiality or sensitivity, 
information provided by the government in confidence, information pertaining 
to individuals or third party information that is subject to common law duty of 
confidentiality. This list is not exhaustive. On such occasions, the notice of the 
meeting will highlight the reason for confidentiality pertaining to a particular 
agenda item. At the appropriate time of the meeting, in the event there are 
public present, the Chair will request those members of the public leave the 
meeting before that item is discussed and voted upon. 

 
8  QUORUM  

 
8.1  A quorum shall be 5 Board Members present in person. 
 
8.2  Where a decision must be taken under the provisions of 2.4 and 10.6 there 

must be a quorum of 5 in responses received from Board Members. 
 
9  DECLARATION OF INTEREST  

 
9.1  Arrangements for declarations of interest are found within the BTDB Code of 

Conduct (Schedule 2). 
.  
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10 VOTING ARRANGEMENTS  

 
10.1 Each member of the Board shall have one vote which may be cast on matters 

considered at the meeting by a show of hands. Votes can only be cast by 
members attending a meeting of the Board, or by proxy vote (Proxy Vote 
Procedure Appendix 3). 

 
10.2 The general rule about decision-making by the Board is that any decision of the 

Board must be a majority decision at a meeting (or a decision taken in 
accordance with paragraph 2.4 and 10.6 of these terms of reference). 
 

10.3 Where a conflict of interest exists as set out in the BTDB Code of Conduct, a 
Board Member may take part in the debate but may not vote. 
 

10.4 Save where they have a personal interest, the Chair will have a casting vote. In 
this context, this refers to whoever is present and discharging the function of 
the Chair for the purpose of the meeting. 
 

10.5 A resolution in writing, sent electronically to all Board Members entitled to 
receive notice of a meeting of the Board and signed by a majority of the 
members shall be valid and effectual as if it had been passed at a meeting of 
the Board duly convened and held and may consist of several documents in 
materially the same form each signed by one or more Board Member in the 
event a Board Meeting may not be convened in a timely manner. 

 
11  REPORTING  
 
11.1  The proceedings and resolutions of meetings of the Board, including the names 

of those present and in attendance, shall be minuted by the secretary of the 
Board. Draft minutes of each meeting will be circulated promptly to all Members 
of the Board.  

 
11.2  Minutes of meetings of the Board shall be approved in draft form by the Chair 

and disseminated to Board no later than ten working days following the 
meeting. Minutes shall remain in draft until approval by the Board at the Board’s 
next meeting.  

 
11.3   Approved minutes of the Board shall be published on the website of the Boston 

Town Deal, with the exception of minutes relating to items deemed confidential 
as set out in 7.5 above. 

 
11.4  The Board shall produce an annual report about its activities. 
 
12  The Board’s Relationship with Boston Borough Council (BBC) 
 
12.1 The Board is responsible for; 

 
a) Developing and agreeing an evidenced based Town Investment Plan 
b) Developing a clear programme of interventions 
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c) Coordinating resources and including stakeholders 
 

12.2 BBC remains the accountable body for all monies received through capacity 
funding and any other funding that will be allocated throughout the Towns Fund. 

 
12.3 BBC will be represented on the Board by the Leader of the Council and provides 

the link between the two bodies in the development of outcomes under those 
functions set out in 12.1. 

 
12.4 The Board will be supported by the Boston Town Deal Board Delivery Team, 

which will be in the employment of BBC.  
 

12.5 The Board will from time to time attend both formal and informal Cabinet of BBC 
and attend as required meetings of BBC’s Scrutiny Committee to provide 
updates and information pertaining to the development of the Town Investment 
Plan, programme of interventions and stakeholder engagement. 
 

12.6 BBC's Cabinet will receive reports on the progress of activities through its 
established quarterly performance monitoring.  
 

12.7 The Board may make recommendations to the Cabinet of BBC from time to 
time and prior to the submission of the Town Investment Plan. 

 
13  GENERAL MATTERS 

  
13.1 Board Members should make themselves available from time to time to meet 

the Cabinet of Boston Borough Council both formally and informally, and to 
attend meetings of the Council’s Scrutiny Committees as and when invited. 

 
13.2 Board Members shall duly sign and return the BTDB’s Code of Conduct 

(Appendix 2) and Declaration of Interests on an annual basis.  
 

13.3 The Board may be provided with appropriate and timely training, both in the 
form of an induction programme for new members and on an ongoing basis  
 

13.4 The Board will have access to officer resources in order to carry out its duties 
through the Boston Town Deal Delivery Team. 
 

13.5 The Board shall be entitled to invite relevant third parties to attend any meeting 
of the Board as observers and they may be entitled to speak at a meeting of 
the Board with the prior permission of the Chair but shall not be entitled to vote.  
 

13.6 The Board shall give due consideration to all laws and regulations as 
appropriate.  
 

13.7 The Board will, from time to time, consider projects and proposals of a 
“commercial in confidence” or sensitive nature that will not be for publication 
under existing legislative provisions (Data Protection and Freedom of 
Information). All Board Directors and invited third parties will observe the need 
for confidentiality in this respect.  
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13.8 The BTDB will be subject to the privacy legislation contained within Data 

Protection Act 2018, Freedom of Information Act 1998 and the Environmental 
Protection Regulations (various). Such requests will be serviced by BBC in 
accordance with BBC policies and procedures. 
 

13.9 Members of the public may wish to contact the BTDB. Any such contact will be 
managed by the Boston Town Board Delivery Team and contact details will be 
published on the Boston Town Deal website. The Delivery Team may where 
appropriate, engage with the Chair and/or wider Board. 

 
14.  Review 
 
14.1  The Government may publish further guidance on the operation and function of 

Town Deal Boards and these Terms of Reference must be reviewed in 
accordance with any such guidance. 

 
14.2  The Board may amend these terms of reference at any time and will be 

reviewed on an annual basis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Boston Town Deal Board Terms of Reference Ratified on 20th January 2020 



Schedule 1 
 

Stakeholder Engagement 
 

1.  Background  
 

1.1 The Towns Fund Prospectus identifies three key strands of growth and the 
importance of engaging stakeholders and community within the 
development of interventions. There has been significant interest from 
stakeholders in the Town Deal Board and it is proposed that three project 
groups will be created as consultative bodies to inform development of 
projects. 

 
1.2 There are three key project strands under the Town Deal which will 

generate the growth required to grow the local economy. Each small project 
group will act as a informal consultative group for the benefit of the Board 
and assist in development of interventions to ensure these are compatible 
with the objectives of the Towns Deal criteria. These groups will meet on 
an ad-hoc informal basis to assess and may review the draft interventions 
prior to any final decision of the Boston Town Deal Board. 

 
1.3 Membership of the project will be based on the experience and expertise of 

an individual in that subject area. 
 

2.  The Project Groups 
 

(i) Urban Regeneration, planning and land use 
 

 This will ensure Boston is a thriving place for people to live, work, visit and 
invest, including by; 

 

 Increasing density in the town 

 Strengthen local economic assets, including cultural assets 

 Site acquisition 

 Remediation 

 Preparation 

 Regeneration 

 Making full use of planning tools to bring strategic change 
 

(ii) Skills and Enterprise  
 

 This will build upon the offer from Boston College and the work of the 
Careers and Enterprise Company to; 

 

 Work with private sector to ensure there are links between education and 
business 

 Raise the aspirations of our young people 

 Improve the opportunities for adult learning and re-skilling into new 
employment 

 Drive public sector investment 

 Ensure Boston has the space to support skills and small business 
development 



 
(iii) Connectivity 

 
 High quality and well-designed infrastructure is critical to supporting local 

economies and sustainably improving living standards. It will develop local 
transport schemes that complement regional and national networks and 
support the delivery of improved digital technology to; 

 

 Promote and expand the opportunities at Boston Port 

 Fully utilise Boston College new Digital Centre 

 Develop NHS technology to assist supported living 

 Develop EV charging points within Boston  

 Improve the travel opportunities for young people 

 Promote Boston as being a “Smart Town” 

 Expand upon the quality of existing superfast broadband, including 
where parts of the Town do not currently have a signal and develop 5G 
solutions to take advantage of the capacity and growth that digitalisation 
can bring. 

 
3.  Statutory Consultative Panel 

 
 This will provide the involvement from those wider stakeholder groups, on 

an ad hoc basis, that are not on individual project groups but have a role to 
ensure there is meaningful engagement on the interventions proposed at 
part of the Investment Plan and to inform those ideas. 

 
 This will also include representation from a range of organisations not 

represented on the Board or the Town Deal Board Project Group including 
but not limited to; 

 

 Local businesses 

 Police 

 Parish Councils 

 Environment Agency 

 Homes England 

 DWP 

 Bishop Grossette University 

 NHS 

 RSL's 

 Community Groups 
 

4.  The Role of the Boston Town Board Delivery Team 
 
 The Boston Town Board Delivery Team will undertake the consultation 

exercises, engage with the project teams and organise events on behalf of 
the Board. 
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Schedule 2 
 

Boston Town Deal Board Code of Conduct 
 
The Boston Town Deal Board (BTDB) has adopted this code setting out the expected 
behaviours required of its Board Members, acknowledging that they each have a 
responsibility to represent the ambition of the Town Deal for Boston and work 
constructively with the Town Deal Delivery Team and partner organisations to develop 
and deliver the Town Board Investment Plan and associated activities. 
 
The Role of the BTDB is to; 
 

 Develop and agree an evidenced based Town Investment Plan  

 Develop a clear programme of interventions  

 Coordinate resources and influence stakeholders  
  
In accordance with the Towns Fund Prospectus, when acting in a Board Member 
capacity, members must be committed to behaving in a manner that is consistent with 
the Nolan principles to achieve best outcome for our residents and maintain public 
confidence in the actions of the Board; 
 
SELFLESSNESS: 
Holders of public office should act solely in terms of the public interest.  
 
INTEGRITY:  
Holders of public office must avoid placing themselves under any obligation to outside 
individuals or organisations that might try inappropriately to influence them in their 
work.  
 
They should not act or take decisions in order to gain financial or material benefits for 
themselves, their family or their friends. They must declare and resolve any interests 
and relationships.  
 
OBJECTIVITY:  
Holders of public office must act and take decisions impartially, fairly and on merit, 
using the best evidence and without discrimination or bias.  
 
ACCOUNTABILITY: 
Holders of public office are accountable for their decisions and actions to the public 
and must submit themselves to the scrutiny necessary to ensure this.  
 
OPENNESS: 
Holders of public office should act and take decisions in an open and transparent 
manner. Information should not be withheld from the public unless there are clear and 
lawful reasons for so doing.  
 
HONESTY:  
Holders of public office should be truthful.  
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LEADERSHIP:  
Holders of public office should exhibit these principles in their own behaviour. They 
should actively promote and robustly support the principles and be willing to challenge 
poor behaviour wherever it occurs.  
 
Conflict of Interests  
 
Having regard to the nature of the likely interventions that will be explored as part of 
development of the Investment Plan, from time to time a conflict of interest may arise 
for Board Members. 
 
A conflict of interest arises where a Board Member, a close associate, immediate 
family, business, organisation or employer has an interest in a matter which is the 
same as, connected to or may be affected by the matter under discussion.  
 
At a meeting, Members must declare any interest which they have in any matter to be 
considered at that meeting.  
 
If the interest in the matter being discussed which a member of the public who knew 
of the facts would reasonably regard as so significant that it is likely to prejudice the 
Board Members judgement of the Board’s interest in the matter, then the Board 
Member must declare the interest at the start of the agenda item and must not vote on 
the matter. However, due to the nature of information the Board Member may have 
relating to the topic under discussion, such as financial, viability, feasibility and volume 
by way of example, the Board Member will be able to take part in the debate. 
 
A Register of Interest will be maintained by the Secretary to the Board. 
 
Registration of Gifts and Hospitality  
 
Board Members must register in the Register of Members Gifts and Hospitality, held 
by the Council’s Monitoring Officer any gift or hospitality worth £50 or over received 
(or offered), in connection with their official duties as a Board Member and the source 
of that gift or hospitality (or offer) within 28 days of receiving it.  
 
Acceptance by Board Members of hospitality through attendance at relevant events, 
conferences and other Board related activity is acceptable where it is clear the 
hospitality is corporate rather than personal.  
 
Complaints  
 
Where a person has reason to believe that the conduct of a Board Member of the 
BTDB has fallen short of the standards set out above, encapsulated in the Nolan 
Principles, a complaint may be made in writing to; 
 
The Director of Growth 
Boston Borough Council 
Municipal Buildings 
West Street  
Boston, PE21 8QR 
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Or email michelle.sacks@boston.gov.uk 
 
The complaint should set out as follows; 
 

(i) The nature of the complaint 
(ii) Details of how the Board Member was acting in an official BTDB capacity 
(iii) Details of which Nolan Principle has been breached and why 
(iv) If relating to a conflict of interest, details of how the conflict has occurred 

and impact of that conflict. 
 
The Director of Growth will review the complaint and determine if the BTDB Member 
was acting in an official capacity and if the complaint was proven, whether a Nolan 
Principle would have been breached. If both these are criteria are met, the complaint 
will be referred to the Chair of the BTDB (or Deputy Chair in the event the Chair is 
subject to a complaint). 
 
Removal of a BTDB Member from the Board 
 
In the event BTDB Member’s conduct falls short of that expected and a breach of the 
Code of Conduct has taken place, the Board may by resolution remove that Board 
Member from the BTDB. 
 
This may only occur when; 
 

(i) The Board Member has been given at least 14 days clear days’ notice in 
writing of the meeting of the Board at which the resolution will be proposed 
and the reasons why it will be proposed; and 
 

(ii) The Board Member has been given a reasonable opportunity to make 
representations to the meeting in person and/or in writing. The other Board 
Members must consider any representations made by the Board Member 
and inform them of their decision following such consideration.  

 
(iii) There shall be no right of appeal from a decision of the Board’s decision to 

terminate the membership of a Board Member. 
 

Further information 
 
Please email any further queries to michelle.sacks@boston.gov.uk 
 

mailto:michelle.sacks@boston.gov.uk
mailto:michelle.sacks@boston.gov.uk


Schedule 3 
 

Boston Town Deal Board - Proxy Vote Procedure 
 

1. A Board Member is entitled to appoint a person as a proxy to exercise all or any 
of the Member’s rights to attend and to speak and vote at a meeting of the 
BTDB.  
 

2. Proxies may only be validly appointed by a notice in writing (a proxy notice) 
which:  
 
(i) states the name and address of the Board Member appointing the proxy;  

 
(ii) identifies the person appointed to be that Board Member’s proxy and the 

date of the meeting for the purpose to which that person is appointed; 
 

(iii) is signed by or on behalf of the Board Member appointing the proxy, or 
is authenticated in such manner as the Board Member may determine; 
and 
is delivered to the secretary to the BTDB not less than 24 hours before 
the time appointed for holding the meeting or adjourned meeting at which 
the right to vote is to be exercised and in accordance with any 
instructions contained in the notice of the general meeting (or any 
adjourned meeting) to which they relate.  

 
A proxy notice which is not delivered in such manner shall be invalid unless the 
Board Members, in their discretion, accept the notice at any time before the 
meeting 
 

3. Proxy notices may specify how the proxy appointed under them is to vote (or 
that the proxy is to abstain from voting) on one or more resolutions.  
 

4. Unless a proxy notice indicates otherwise, it must be treated as:  
 
(i) allowing the person appointed under it as a proxy discretion as to how 

to vote on any ancillary or procedural resolutions put to the meeting; and 
 

(ii) appointing that person as a proxy in relation to any adjournment of the 
specified meeting to which it relates, as well as the meeting itself.  
 

5. A person who is entitled to attend, speak or vote at a specified meeting remains 
so entitled in respect of that meeting or adjournment of it, even though a valid 
proxy notice has been delivered to the Company by or on behalf of that person.  
 

6. An appointment under a proxy notice may be revoked by delivering to the 
secretary to the BTDB a notice in writing given by or on behalf of the person by 
whom or on whose behalf the proxy notice was given.  
 

7. A notice revoking a proxy appointment only takes effect if it is delivered before 
the start of the meeting or adjourned meeting to which it relates.  
 

8. If a proxy notice is not executed by the person authorised in the notice given to 
the secretary in accordance with 2 (iii) above, the vote will be deemed invalid, 
unless the Board Member exercising the proxy procedure attends the meeting 
in person. 



 
 

 

Town Deal Investment Plan - Call for Projects (Expressions of Interests) Form 
 
The Town Deal Board is the vehicle through which the vision and strategy for the  town will be 
defined. It will produce a Town Investment Plan and inform the Town Deal, including the amount of 
investment secured through the Towns Fund of which Boston’s allocation is up to £25 million.   
 

The Board must develop a well-evidenced Town Investment Plan, which sets out a clear 
understanding of the area, focusing on its assets, opportunities and challenges. The amount of 
investment from the Towns Fund will be determined based on the strength of the Towns 
Investment Plan 
 
To maximise the investment opportunity the Town Investment Plan should set out priorities that 
will drive economic growth, supported by clear evidence and targeting investment into the 
economic infrastructure listed around the objectives of the fund, as well as making full use of 
existing powers, particularly in planning. 
 
The Call for Projects (Expression of Interests) form will provide a greater understanding of 
potential projects that support the Town Deal interventions as identified within the Towns Fund 
Prospectus and act as the basis to inform the development of the Boston Town Investment Plan. 
 
 

Project 
 

 

Project Proposer 
 

 

Project Summary 

(Please summarise 
in 100 words or less) 
 

 
 

Project fit with 
Town Deal 
priority 
interventions 
(Can be more than 
one) 
 

Urban Regeneration, 
Planning & land use 

 

Skills and enterprise 
infrastructure 

 

Connectivity 

  

 
  

What exactly is 
the project 
aiming to 
deliver? (Please 

summarise in 100 
words or less) 
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Capital/Revenue 
split (%) 
 

 

What jobs and 
growth outputs 
will be 
achieved? 
 

 

Any match 
funding other 
than that of the 
Town Deal? 
 

 

Any identified 
partners that 
could support 
delivery? 
 

 

 

 

Project Reference details (Boston Town Deal Delivery Team use) 
Call reference number  
Town Deal priority interventions  
Any match funding  
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